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Information Technology 

Mission: 
Continue to increase Rio Rancho technological leadership in high performance computing 
and computer communications. Provide wide dissemination and application of technologies 
to speed the pace of innovation and to enhance service delivery, public safety, public pro-
grams, increase regional economic competitiveness and assist in coordination of local gov-
ernment activities; and provide key enabling technologies to enhance City information in-
frastructure and City information infrastructure applications. 

Primary Services: 
 Support all City hardware and software 
 Support all City telephony 
 Implement, install and maintain voice and data technology systems 
 Provide technology planning and project management 
 Administrative services 
Information Technology is responsible for all information technology policy and man-
agement. These duties include providing administrative overview, guidance, and founda-
tion in the areas of planning, recommending, installing and supporting all computing and 
telecommunication technology resources utilized in City of Rio Rancho municipal func-
tions. 

FY 16 Department Goals by City Strategic Goal: 
Strategic Goal: Government Services 
 Active Directory migration 
 MDB network reengineering 
 Voicemail redeployment 
 Fiber to additional locations 
 Animal Control cloud migration 
 Parks and Recreation cloud migration 
Wireless to city buildings analysis 

Additional Items: 
 Evaluate performance 
 Recycle/reallocate resources 
 Deploy efficient/sustainable technologies: mindful of energy consumption, consuma-

bles 
Form strategic partnerships outside agencies: other municipalities, schools, county 

FY15 Department Accomplishments by City Strategic Goal: 
Strategic Goal: Government Services 
 Information Technology Committee 
 Assist departments in advancement and completion of technology projects 
 Explored and identified alternative technologies:  hosted, cloud 
 Recycle/reallocate resources 
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Total Budget $1,041,297 
2016 
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